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Good evening ladies and gentlemen. It is a pleasutee here today, and to share with you some petisgs on the
challenges of sustainability that corporates fao®] the role that corporates might be expectedayp ip directing the
changes we can expect to see in the next thregeeca

As a lifer in the Tata group, | will draw upon exales from the Tata organization, amongst otherd,damonstrate that
corporates can and must play a leading role, aldag&overnments and other stakeholders, in drivingch needed
changes in society. Some of these changes, ibdyitaill need to be directed internally, withinrporates themselves.

I will start with the critical environmental sugtability challenges the world faces today, and treftect on the social
challenges that we will need to address in the ngrdecades.

The first environmental sustainability challengethie pressure that a growing global population gdaon the natural
environment. We are now reaching the so-calledhE@stershoot Day, the date when humanity’s demanadological

resources and services in a given year exceeds Rdudih can regenerate in that year, in August, whs simply

frightening. A very specific outcome of our consuiop of fossil fuel based energy sources is theniog threat of global
warming, which will lead to melting glaciers, savél rise, inundation of low lying geographies, rfp@s in cropping
patterns, and increase in natural disasters. Walerady witnessing the phenomenon of the incrgaseguency of man-
made environmental disasters in India, like theatdtthand floods four years back, or the Chennaidffoof 2015, or the
Assam floods last year.

The second critical environmental sustainabilitylidnge is the pressure of urbanization on inftastire and housing,
inevitable in the context of accommodating oveillloln migrants we expect to see across the gloer the next decade.

The environmental degradation this will create bargauged from the fact that a majority of the digrurban population
already lives in cities with air pollution leveld kast 5 times higher than the World Health Orgatidn’'s (WHO)
recommended standards. India is no stranger tetbldem; it is worth noting that as per the WH@abient air pollution
database released in 2017, 13 of the top 20 mdisttqub cities in the world are in India. We knowathn our capital city,
Delhi, the air pollution continues to be severggragated by the crop burning by farmers in the igdgiring states. The
images of children in Delhi going to school wearingsks last year is a forewarning of our futureséf don’t take urgent
action.

The good news is that corporates are recogniziegctitical urgency of responding to these challsngélhey are
beginning to integrate sustainability thinking irtteeir strategies, and are making real investmants business choices
that reflect their commitment to addressing isdikesclimate change. At Tata, for instance, ouergy utility company,
Tata Power, has emerged as India’s largest renewaérgy player, and has announced that by 202%, d@0its
generation capacity will come from renewables. @utomobile company, Tata Motors, has joined RE108,global
collaborative initiative of companies committedusing 100% renewable power. And we are pilotingpirative projects
around the theme of the circular economy, a goamgke of which is the work being done in Jaguard.&vover’'s
REALCAR (REcycled ALuminium CAR) project.
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Corporates are also taking cognizance of the dallsgreater transparency and accountability in rtieistainability
practices. The recent recommendations of the TaskeFon Climate-related Financial Disclosure (TCFBjound
reporting of material climate-related risks by Imgsises in their financial filings, are but the daie a series of disclosure
guidelines that more and more corporates are hgedin

The challenges that face us are also stimulatiggif@@ant innovation and collaboration in the camte world. The
continuing success of the Montreal Protocol on &ulres that Deplete the Ozone Layer which has segporate
collaboration and innovation to phase out ozondedielg substances is a good example.

The challenges of sustainability are also catatyziew business opportunities and business modeldndia, we are
seeing this in areas like rooftop solar, greendigs, the internet of things, and the emergendaetharing economy in
sectors like transportation and hospitality.

Let's turn next to the social challenges that wé need to address - the question of growing ecaaanequality in
society. At Tatas, we have learnt over a centuy aralf that if we do not address inequality igisty, it prevents us
from becoming a valued member of the community, anéighbor of choice.

Our Founder, Jamsetji Tata, was clear about theabbusiness in the community, when he famously #et “In a free
enterprise, the community is not just another stalder in business but is in fact the very purpafsés existence”. He felt
corporates have a responsibility to concern thevaseWith the quality of life of the communities yheerve. If the
community is not successful, if the customers, Bapp lenders and investors in that community raoe successful, it is
hardly likely that the corporate that serves tlehmunity will survive.

It is this differentiated purpose that informs therk we do for addressing inequalities in sociéiptigh, for instance, our
Affirmative Action programme, or our work in addsasy gender diversity.

The Tata Affirmative Action Program (TAAP) uses thke Es — Education, Employability, Employment, and
Entrepreneurship — to address the inequities acidlsexclusion faced by the SC/ST communities.

Turning to gender inequality, a great example efrible corporates can play in shining a light aa thsue is the campaign
designed by Tata Global Beverages under their J&egplatform, ‘The Power of 49’. This campaign velsigned to

encourage women in India to recognize their powerhtange the country with the use of informed vold®e campaign

was launched ahead of the 2014 General Electionsyli-media campaign solicited women'’s inputs ae tssues that
really mattered to them, as a result of which vievese gathered from over 1.2 million women, perhiagslargest survey
of its kind.

These views found their place in the ‘Voice of 4@inifesto, and eventually were integrated intoptblkitical manifestos of
India’s three largest political parties. The camgpaivon the Grand Emvie award for the best campaidghe year in 2014-
15; more importantly, as a result of initiativelselithis and other efforts to mobilize women to ségji for and cast their
votes, the General Elections witnessed the highest female voter turnout in Indian history, at 668tnpared to 56% in
the previous General Elections.

The bottomline with societal inequality is this -euyneed to carry the community with you, and dertrates your
commitment to inclusive growth.

Of course, inequality also exists within corporatasd questions can be raised about the compensstiacture of
corporates. In recent years, questions have lzsedrabout the level of executive pay, and theebility of very high
pay differentials between the highest paid exeestiand the lowest paid workers in an enterpridgis $hould, of course,
not tempt us to revisit the bad old days of sosmlwhen salaries even in the private sector weppezh Nor should we
envy the wealth creation by entrepreneurs, suchesew billionaires leading the so-called Indiacarns. But we need
to be sensitive to this issue of income disparity.

So, | want to make the case that corporate redpititysiin the wake of the many new challenges wstainability, requires
a new face to be presented by corporates and @iepteaders. A face that is genuinely caring amtcerned, that is
willing to invest for long-term solutions to curteproblems, that recognizes the social tensions dhae from gross
inequalities in society, and that is willing to @mthke the changes necessary to make a meaniriijéukdce.

In making change possible, | believe there areetlsmaces where corporates will be increasinglyethgind challenged.
The first is the role of those millions of men andmen who make up part of every corporate’s orgditn. | believe
volunteering, and active demonstration of individiesponsibility, will be something increasinglypected from every
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corporate. At Tatas, we have accordingly undertakeorporate volunteering programme, Tata Engagehmve believe
is the largest in India - last year, it deliveragtioa million hours of volunteering support for Aorofits. What we have
found from this exercise is that our employees gmdérom the experience of volunteering more entthgs®l passionate
about the work they do and the difference they make in society. And very gratifying is the facathhis is especially
true of the millenials in our organization.

The second space where corporates will be chaltengethe need for collaboration to address compgieoblems.
Fortunately, legislations such as the CSR amendimintthe Indian Companies Act are helping to addtéss by
permitting corporates to pool their CSR funds, ¢hiave greater impact; the space is seen as oneewbeporates can
collaborate, without worrying about losing theimgoetitive edge, and where the contribution they roake offers a win-
win for all stakeholders. As a result, corporaes now aggregating their funds to deliver resafiscale; this also has the
benefit of reducing the system overheads on iskkestaff salaries, commissioning of experts, #mellike. At Tata, we
are seeing this play out in initiatives like ouillskdevelopment activity, where corporates likehBeider, Siemens and
Bosch have willingly joined hands with us to defitdigh quality skills development programmes.

The Companies Act also mandates strict standardepofting and hence gives external stakeholdets®ace to assess the
impact companies are creating in CSR. This scrusmglevating the discourse on CSR at the levehefBoard — where
earlier CSR spending by Indian companies used tsobmething undertaken “beyond business”, if andnadaeorporate
had the money and inclination, it is now a firm ate, and a matter of considerable debate andsgituamongst the
Board Directors, with a focus on the efficiencyspending and the outcomes delivered.

As a result, corporates are significantly revamgng refreshing their CSR programmes, and bringinige discipline and
rigours of measurement that they would hithert@mes for their business activities. The efficiescieing introduced in
ensuring that every rupee spent on CSR deliversoappte value is definitely helping the sector.

The third space where corporates will be challerrgéates to the structure of corporate ownershig,this is linked to the
economic inequality in society which | mentionedliea. At Tata, we have been fortunate to be owatethe level of our
parent investment holding company, Tata Sons, jpatly by charities. These charities, created froime wealth
bequeathed by Jamsetji Tata’s sons, are Indiagesarprivate charities today, undertaking variobdapthropic causes
across the country, giving away in the region oéro$ 100 Mn, a number that has been steadily rigrgry year. As a
result, we are a most unusual corporate in the dwvoflcapitalism, owned as we are principally byriles that are
dedicated to doing good. As JRD Tata famously $Hie wealth gathered by Jamsetji Tata and his soris held in trust
for the people and used exclusively for their been€&he cycle is thus complete. What came frompleple has gone back
to the people many times over.”

The Trusteeship model of ownership does a lot $tlirpride in employees, and to engender trushiwibther stakeholder
groups. As the challenges of sustainability presiatnatic possibilities to each society, | am derthere will be more
debate on the role of corporates and the structfucerporate ownership.

Ladies and gentlemen, thank you so much for lisgid me. | hope what | have said will provoke entitoughts around
the role of corporates in addressing the challenfiesstainability in society.

Thank you very much.

Dr Mukund Rajan
Former Chairman — Tata Global Sustainability Colunci

Microsoft lab isthe quietest placein theworld: A lab built by Microsoft at its headquarters in $tington, US, is the
'‘Quietest place on Earth’, as recognised by thar@@gs World Records. The company built the aneati@mber for audio
and device testing, and reported -20.35 dBA avebag&ground noise. An anechoic room is insulatethfexterior noise
sources and designed to completely absorb reflectib sounds inside.

Googleinstalling 9,656 km under sea cable between Japan, Australia: Technology giant Google on Tuesday said it has
started installing a 9,656-kilometre-long undersalale between Japan and Australia to expand itslddaisiness. The
cable system will have two fibre pairs connectiagah to Guam, and two fiber pairs connecting GuaBytiney. The
project is expected to be completed by the end@02Google said.
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